54 



CLAIMS FOR BLUECUDA 



1 . A system for managing a collaborative project 

involving a plurality of organizations, comprising: 

a. at least one template for customized use by 
each of the organizations in defining activities related to the project; 

i. the template adapted to receive a list of 
activities related to the project from each organization; 

b. a database adapted to receive and store each 
organization's list of activities in organization specific nomenclature; 

c. tracking functionality adapted to track the 

progress of the activities; 

d. merging functionality adapted to cross 
reference related activities between the organizations using the 
organization specific nomenclature allowing the organizations to share 
information regarding project activities; and 

e. presentation/interaction functionality adapted to 
permit each organization to view and access shared information related to 
project activities in each organization's specific nomenclature. 

2. The system as set forth in Claim 1 wherein the system 
is adapted to allow each of the organizations to manage a plurality of 
projects. 
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3. The system as set forth in Claim 1 wherein the system 
is adapted to allow the organizations to select a pre-existing template for a 
new project 

4. The system as set forth in Claim 1 wherein the 
presentation/interaction functionality is adapted to permit the organizations 
to input target completion dates for the activities. 

5. The system as set forth in Claim 4 further comprising 
processing functionality adapted to calculate the target completion dates for 
the activities. 

6. The system as set forth in Claim 2 wherein the 
presentation/interaction functionality is adapted to allow each organization 
to input a list of users, each user on the list of users capable of accessing 
the database for the project. 

7. The system as set forth in Claim 6 further comprising 
a notification functionality adapted to send email messages to each of the 
users. 

8. The system as set forth in Claim 7 wherein the 
processing functionality is adapted to cooperate with the notification 
functionality to combine the messages into a newsletter for sending to the 
users. 
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9. The system as set forth in Claim 7 wherein the 
notification functionality is adapted to allow each user to send email 
messages to any other user. 

10. The system as set forth in Claim 1 wherein the 
presentation/interaction functionality is adapted to allow each organization 
to input business rules related to the project. 

1 1 . The system as set forth in Claim 1 0 wherein the 
business rules comprise security information, notification rules, standard 
forms, and default values. 

12. The system as set forth in Claim 6 further comprising 
a security functionality adapted to allow organizations to deny at least one 
user access to information related to at least one activity. 

13. The system as set forth in Claim 12 wherein the 
system is adapted for use by third parties to assist the organizations in 
completing activities. 

14. The system as set forth in Claim 13 wherein the 
database is adapted to receive and store a third party list of activities. 

15. The system as set forth in Claim 7 wherein the 
processing functionality is adapted to cooperate with the notification 
functionality and the merging functionality to provide reporting to each 
organization of project information in each organization's specific 
nomenclature. 
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16. The system as set forth in Claim 7 wherein the 
processing functionality is adapted to cooperate with the notification 
functionality and the merging functionality to provide visibility and 
accessibility to each organization of related activities in a plurality of 
projects. 

17. A system for managing a collaborative project 
involving a plurality of organizations, comprising: 

a. a template for customized use by each of the 
organizations in defining activities related to the project; 

i. the template adapted to receive a list of 
activities related to the project from each organization; 

b. a database adapted to receive and store each 
organization's list of activities in organization specific nomenclature; 

c. tracking means for tracking the progress of the 

activities; 

d. merging means for cross referencing related 
activities between the organizations using the organization specific 
nomenclature allowing the organizations to share information regarding 
project activities; and 

e. presentation/interaction means for permitting 
each organization to view and access shared information related to the 
project activities in each organization's specific nomenclature. 
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18. The system as set forth in Claim 1 7 wherein the 
system allows each organizations to manage a plurality of projects. 

1 9. The system as set forth in Claim 1 7 wherein the 
system allows the organizations to select a pre-existing template for a new 
project. 

20. The system as set forth in Claim 17 wherein the 
presentation/interaction means permits the organizations to input target 
completion dates for the activities. 

2 1 . The system as set forth in Claim 20 further 
comprising processing means for calculating the target completion dates for 
the activities. 

22. The system as set forth in Claim 1 8 wherein the 
presentation/interaction means allows each organization to input a list of 
users, each user on the list of users capable of accessing the database for 
the project. 

23. The system as set forth in Claim 22 further 
comprising a notification means for sending email messages to each of the 
users. 

24. The system as set forth in Claim 23 wherein the 
processing means cooperates with the notification means to combine the 
messages into a newsletter for sending to the users. 
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25. The system as set forth in Claim 23 wherein the 
notification means allows each user to send email messages to any other 
user. 

26. The system as set forth in Claim 17 wherein the 
presentation/interaction means allows each organization to input business 
rules related to the project. 

27. The system as set forth in Claim 26 wherein the 
business rules comprise security information, notification rules, standard 
forms, and default values. 

28. The system as set forth in Claim 22 further 
comprising a security means for allowing organizations to determine which 
users are granted access to information related to the activities. 

29. The system as set forth in Claim 28 wherein the 
system is adapted for use by third parties to assist the organizations in 
completing activities. 

30. The system s set forth in Claim 29 wherein the 
database is adapted to receive a third party list of activities. 

3 1 . The system as set forth in Claim 23, wherein the 
processing means is adapted to cooperate with the notification means and 
the merging means to provide reporting to each organization of project 
information in each organization's specific nomenclature. 
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32. The system as set forth in Claim 23, wherein the 
processing means is adapted to cooperate with the notification means and 
the merging means to provide visibility and accessibility to each 
organization of related activities in a plurality of projects. 

33. A system for managing collaborative proj ects 
involving a plurality of organizations, comprising: 

a. a template for customized use by each of the 
organizations in defining activities related to a project; 

i. the template adapted to receive a list of 
activities related to the project from each organization; 

b. a database adapted to receive and store each 
organization's list of activities in organization specific nomenclature; 

c. tracking functionality adapted to track the 
progress of the activities; 

d. merging functionality adapted to cross 
reference related activities between the organizations using the 
organization specific nomenclature allowing the organizations to share 
information regarding project activities; 

e. presentation/interaction functionality adapted 
to permit each organization to view and access shared information related 
to project activities in each organization's specific nomenclature; and 
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f. processing functionality adapted to calculate 
target completion dates for the activities. 

34. The system as set forth in Claim 33 wherein the 
presentation/interaction functionality is adapted to cooperate with the 
processing functionality to allow input of the target completion date for at 
least one activity and calculation of the target completion dates for the 
remaining activities. 

35. The system as set forth in Claim 33 wherein the 
system is adapted to allow each of the organizations to access a plurality of 
templates to initiate and manage a plurality of projects. 

36. The system as set forth in Claim 33 wherein the 
system is adapted to allow the organizations to select a pre-existing 
template for a new project. 

37. The system as set forth in Claim 34 wherein the 
presentation/interaction functionality is adapted to allow each organization 
to input a list of users, each user on the list of users capable of accessing 
the database for the project. 

38. The system as set forth in Claim 37 further 
comprising a notification functionality adapted to send email messages to 
each of the users. 

39. The system as set forth in Claim 38 wherein the 
processing functionality is adapted to cooperate with the notification 
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functionality to combine individual messages into a newsletter prior to 
sending to the users. 

40. The system as set forth in Claim 38 wherein the 
notification functionality is adapted to allow each user to send email 
messages to other users. 

41 . The system as set forth in Claim 33 wherein the 
presentation/interaction functionality is adapted to allow each organization 
to input business rules related to the project, the business rules stored in the 
database, 

42. The system as set forth in Claim 41 wherein the 
business rules comprise security information. 

43. The system as set forth in Claim 41 wherein the 
business rules comprise notification rules. 

44. The system as set forth in Claim 41 wherein the 
business rules comprise standard forms. 

45. The system as set forth in Claim 41 wherein the 
business rules comprise default values. 

46. The system as set forth in Claim 37 further 
comprising a security functionality adapted to allow organizations to deny 
user access to information related to the activities. 
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47. The system as set forth in Claim 46 wherein the 
system is adapted for use by third parties to assist the organizations in 
completing activities. 

48. The system as set forth in Claim 47 wherein the 
database is adapted to receive and storea third party list of activities. 

49. The system as set forth in Claim 37 further 
comprising searching functionality adapted to allow users to enter a search 
query in order to access information stored within the system. 

50. The system as set forth in Claim 49 wherein the 
searching functionality allows users to search documents stored in the 
database. 

5 1 . The system as set forth in Claim 38 wherein the 
processing functionality is adapted to cooperate with the notification 
functionality and the merging functionality to provide reporting to each 
organization of project information in each organization's specific 
nomenclature. 

52. The system as set forth in Claim 38 wherein the 
processing functionality is adapted to cooperate with the notification 
functionality and the merging functionality to provide visibility and 
accessibility to each organization of related activities in a plurality of 
projects. 
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53. An automated method of managing a collaborative 
project involving a plurality of organizations, comprising: 

a. providing a template for customized use by 
each of the organizations in defining activities related to the project; 

i. the template adapted to receive a list of 
activities related to the project from each organization; 

b. providing a database for receiving and storing 
each organization's list of activities in organization specific nomenclature; 

c. tracking the progress of the activities; 

d. cross referencing related activities between the 
organizations using the organization specific nomenclature allowing the 
organizations to share information regarding project activities; and 

e. permitting each organization to view and 
access shared information related to project activities in each organization's 
specific nomenclature. 

54. The method as set forth in Claim 53 wherein the step 
of providing a template comprises allowing organizations to select a pre- 
existing template for a new project. 

55. The method as set forth in Claim 53 further 
comprising permitting the organizations to input target completion dates for 
the activities. 
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56. The method as set forth in Claim 55 further 
comprising calculating the target completion dates for the activities. 

57. The method as set forth in Claim 53 further 
comprising allowing each organization to input a list of users for storage in 
the database, each user on the list of users capable of accessing the 
database of the project. 

58. The method as set forth in Claim 57 further 
comprising notifying users using email messages. 

59. The method as set forth in Claim 58 further 
comprising combining the email messages into a newsletter for sending to 
the users, 

60. The method as set forth in Claim 58 further 
comprising allowing each user to send email messages to any other user. 

61 . The method as set forth in Claim 53 further 
comprising each organization inputting business rules related to the project, 
the business rules stored in the database. 

62. The method as set forth in Claim 53 further 
comprising searching the database for information related to the project. 

63. The method as set forth in Claim 53 further 
comprising allowing each organization to manage a plurality of projects. 

64. The method as set forth in Claim 63 further 
comprising allowing each organization to view and access information 
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relating to activities in a plurality of projects, the information provided in 
organization specific nomenclature. 
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